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FY22 RECORD RESULT
WITH MOMENTUM IN 2H

Accelerating growth driven 
by ongoing recovery in 
Northern Hemisphere 
travel

Outperforming the travel industry 
recovery. Building the world leader 
in rides for travellers.

Jayride is larger and significantly more profitable than pre-pandemic. 

Movements compare 2H FY22 with 2H FY21, and FY22 with FY21

1. Contribution profit is net revenue minus all variable costs, including cost of customer acquisition and variable operating costs such as customer support.

2. Stand-still cash flow and stand-still EBITDA are cash flows and profits after the operating costs of the Company, excluding the cost of long-term growth investments and capex.

NEEDS UPDATE
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Trips Booked up +191% 
vs PCP to 211K 

Net Revenue per trip 
grows to $7.95

Trips Booked up +216% 
vs PCP to 327K 

Contribution Margin 
expands to 52%

Net Revenue up +208% 
vs PCP to $1.7M

Net Revenue up +237% 
vs PCP to $2.6M

Europe market share 
expanded by >490%

Net Cash at 30th June 
$3.7M, and no debt

Stand-Still EBITDA2 up 
+$476K to $(132)K

Stand-Still Cash Flow2 
up +$1M to +$332K

Contribution Profit1 up 
+353% vs PCP to $1.2M

Contribution Profit1 up 
+275% vs PCP to $870K

2H FY22FY22
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JAYRIDE
OVERVIEW

98% CAGR
Six years to December 2019

The world’s leading travel brands and ride-service brands use Jayride

Outperforming the travel recovery

Jayride is building the world-leader in rides 
for travellers, globally

● Travel technology company at an early stage in a long-term 
growth trajectory – scaling towards 10M+ trips per year

● Winning market share in a large and growing global market

● Highly-scalable capital-light model with negative working capital

● Positioned to benefit from multiple growth tailwinds including 
structural changes in travel, a superior product offering, and 
ongoing international tourism recovery, incl Asia reopening

Key Facts

$30M+ invested in 
scaling tech platform

Covering 95% of 
world airport trips

World’s largest selection 
of ride-service brands

In partnership with the 
world’s leading travel brands

Onset of 
COVID

Winning 
market share
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KEY PRIORITIES
DELIVERED

In the last 12 months, Jayride has grown to be a 
significantly larger and more profitable company, 
with more growth ahead.

Market share gains of 238% since July 2020, 
outperforming travel recovery.

Europe and Asia markets at record levels 
– 2019’s launch investment is yielding returns.

New platform for larger vehicle types and 
premium service classes launched.

New partnerships launched including 
Booking.com and CarTrawler.

Record high passenger trips booked 
of 141K in Q1 FY23, up 117% vs PCP.

Record high contribution profits 
of $654K in Q1 FY23, up 250% vs PCP.

Customer service and traveller retention 
levels at all time highs.

Cash flow positive and EBITDA profitable 
after stand-still operating costs.
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TRIPS GROWTH
ACCELERATING

Rapid growth in trips, above 
pre-pandemic levels, with growth 
continuing into FY23.

● Trips exceed pre-pandemic levels – outperforming travel recovery with market share gains – growth set to continue,

● Europe destinations expanded to multiple of pre-pandemic levels, Asian destinations reopening, already above pre-pandemic,

Growth exceeds 
pre-pandemic

Onset of 
COVID

Long track record of 
growth at 83% CAGR

Omicron
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WINNING GLOBAL
MARKET SHARE

Jayride is outperforming the travel 
industry recovery, with scope for 
substantial market share gains.

● Major tailwinds – international tourist arrival growth continuing, destinations reopening to international travellers right now,

● Growth towards 1 million trips booked per year at $10 net revenue each makes Jayride cash flow positive.
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HIGH PERFORMANCE
ON KEY DRIVERS

Operating leverage grows as trips, revenues 
per trip, and profit margins expand. Key 
profit and cash flow inflection points hit.

Passenger Trips Booked
▲ 117%

Contribution Margin
▲ 37%

Cash Receipts
▲ 686%

Net Revenue per Trip
▲ $1.39

Positive Stand-Still 
EBITDA
▲ $268K

Positive Stand-Still 
Cash Flows
▲ $821K
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INFLECTION POINT HIT
CASH FLOW POSITIVE

Jayride generates positive cash flow 
after stand-still operating costs for 
its first two consecutive quarters.

1. Stand-still cash flow is cash flow after all operating costs of the Company, excluding capital raises for future growth and the cost of long-term growth investments and capex.

Passenger trips booked now generate surplus cash flow after operating costs to fund growth.
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JAYRIDE’S VISION
Door-to-door rides to suit every traveller’s needs

in every country, from anywhere to anywhere.



Today

✓ 580K trips/year run-rate @ $8.89/trip
✓ 50%+ contribution profit margin
✓ Stand-still C/F +ve & EBITDA +ve

DELIVERING
THE VISION

Delivering the vision:
Door-to-door rides to suit every 

traveller’s needs in every country, 
from anywhere to anywhere.

Growth horizon 2

✓ 10M+ trips/year @ $10+/trip
✓ $100M+ net revenue
✓ 50%+ contribution profit margin
✓ Overall C/F +ve & EBITDA +ve

Growth horizon 1

✓ 1M+ trips/year @ $10+/trip
✓ $10M+ net revenue
✓ 50%+ contribution profit margin
✓ Overall C/F +ve & EBITDA +ve

Building the world-leader in rides for travellers,
through two growth horizons.

Europe localisation
Asia reopening
Non-airport destinations
Last-minute bookings
Extras and ancillaries

Full multi-lingual
Global source markets
Anywhere to anywhere
In-destination book/hail

Pre-booked only
Airports only
English only
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MAJOR MILESTONES
BEING DELIVERED

Jayride is achieving major milestones including 
stand-still EBITDA positive. The next milestones 
are 1 million trips per year at $10 revenue ea.

Achieving major new milestones beyond recovery – Significantly above pre-pandemic levels.

1. Contribution profit is net revenue minus all variable costs, including cost of customer acquisition and variable operating costs such as customer support.

2. Stand-still cash flow and stand-still EBITDA are cash flows and profits after the operating costs of the Company, excluding the cost of long-term growth investments and capex.

50% Contribution 
Profit1 Margin
MILESTONE ACHIEVED
For 3X Quarters

Stand-Still 
Cash Flow2 Positive
MILESTONE ACHIEVED
For 2X Quarters

Stand-Still 
EBITDA2 Positive
MILESTONE ACHIEVED
For 2X Quarters

$10 Net Revenue 
per Passenger Trip
$8.89 PER TRIP IN Q1 FY23
+$0.87 vs Q4

1M+ Passenger Trips 
Booked per year
580K+ TRIPS RUN-RATE

10M+ Passenger Trips 
Booked per year

Supporting raised ambitions vs pre-pandemic:

● Jayride trading in its largest ever market,
● Highest-ever quote requests,
● Highest-ever passenger trips booked,
● Highest-ever contribution profits,
● Highest-ever stand-still c/f and profits,
● Europe and Asia market share gains.

Key focus areas
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EXPANDING WITH NEW
TRAVELLER OFFERS

Today Growth Horizon 1 Growth Horizon 2

FY21 FY22 Launched Roadmap of new traveller offers

● Private and Shared 
● Airport rides only
● Standard vehicles 

and economy class

● New vehicle types 
● New service classes

● Extras and 
Ancillaries

● Non-airport 
destinations

● Last-minute 
bookings

● In-destination 
book/hail

More quotes. Higher AOV Increased TAM, conversion, retention, and AOV for improved profitability

Jayride is launching new product offers for an expanded market opportunity

Successfully expanding our traveller offer 
and enhancing our customer experience 
with new vehicle types and service classes.

Expanded offers are increasing quote volume, quote conversion rate, and customer service levels.
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EXPANDING WITH
GLOBAL OPPORTUNITY

Successfully winning market share in large 
global markets – Europe, US and capture 
reopenings of Asian destinations.

Europe

✓ Today: UK travellers to Europe
✓ Launch of Europe Growth Hub
✓ Expand TAM with localisation to 

win share in new EU source markets

North & South America

✓ Today: US travellers in North America
✓ Win share with international arrivals 

and major new travel brand partners

Asia Pacific

✓ Capture reopenings of destinations 
with international tourist arrivals set to 
accelerate (incl. ex Australia)

✓ Win multi-times increase in share with 
destinations launched during 2019 
(Repeat our EU-style growth in Asia)

Map shows Jayride passenger trips booked at destination airports over the last 12-month period.
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SUMMARY 
OUTLOOK

Result Summary
● We are a fundamentally improved and more 

profitable business compared to pre-pandemic.

● Record results in FY22: Highest contribution profit in 
Company history with growth of +353% vs PCP. 
Highest passenger trips growth with +216% vs PCP.

● Delivered on major milestones as we build for scale 
and improved profitability. Cash-flow positive and 
EBITDA profitable after stand-still operating costs 
for first two quarters..

● Jayride is outperforming the broader travel recovery 
by winning market share, with scope for further 
significant market share gains. 

● Fast growth in market share in European and 
Asian destinations set to continue.

● Results show trajectory toward cash flow positive. 

Positive Outlook
● Continued execution of growth strategy to capture 

once-in-a-generation opportunity and become the 
world leader in rides for travellers.

● Focused on delivering on next major milestones: 
1M+ trips at $10 each, then onwards to 10M+ trips.

● Q2 continues growth vs Q1: Europe seasonality as 
expected, all other continents continue growth; 
seasonally strong holiday season still to come.

● October trips 49K, net revenue $424K (145K trips and 
$1.26M net revenue/quarter run-rates), net revenue 
per trip $8.72. November trips exceeding October, 
run-rates increasing towards holiday season. 

● Momentum supports continued disciplined growth 
investments including selective acquisitions to 
complement strong organic growth. 

● Positioned to be a much larger and more 
profitable company.

Q2 FY23 – ongoing growth

● Q2 run-rates continued growth vs Q1 (Europe seasonality as expected; all other continents grow; 

December holiday season still to come)

● October trips 48,600 (144K/quarter run-rate), October revenue $424K ($1.26M/quarter run-rate), 

net revenue per trip $8.72. November trips higher than October, run-rate increasing.

● November trips to 20th November, 32649/20*30= 48,973 November runrate, vs 48,585 October

● Q2 trips to 20th November 81234/51*92=146,540 Q2 runrate vs 140,952 Q1
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LATEST NEWS
ASIA REOPENING

Asian destination markets have reopened 
to Australian travellers including in 
Indonesia, Thailand, Japan, Hong Kong. 

Rapid growth in passenger trips booked as Asian markets begin to reopen – with more to come.

Onset of 
COVID

Today Asia 
reopening

Initial Asia 
launch in 2019
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LATEST NEWS
SALES AND SUPPORT

Today we launch phone sales and live 
booking support – building our advantage 
with unrivalled traveller experience.

Launches today

● New phone sales and support line

● Global destination support

● Local dialling from 40+ countries

● Full service team available 24/7 

● Real-time support including at pickup

Sets the foundation to support

● Last-minute booking

● Multilingual sales (e.g. Spanish)



LATEST NEWS
NEW JAYRIDE BRAND LAUNCH





Home Booking Search

Rebrand – more confident, global, trusted, in motion 24/7, more fit for business and private rides.



Rebrand – more confident, global, trusted, in motion 24/7, more fit for business and private rides.

Home Booking Search



ABOUT
JAYRIDE GROUP
Jayride.com is the world’s leading publicly listed airport transfers marketplace, where travellers compare and book rides 
around the world. With Jayride.com, travellers can compare and book with 3,700+ ride service companies, servicing 1,600+ 
airports in 109 countries around the world, including the Americas, Europe, Middle East, Africa, Asia and the Pacific.

The Jayride.com platform aggregates ride service companies and distributes them to travellers at Jayride.com; and via travel 
brand partners including other technology platforms, travel agencies and wholesalers. These travel brands implement Jayride 
APIs to sell door–to–door ride services that build traveller confidence and defend their core travel business.

Founded in 2012, Jayride.com is headquartered in Sydney, Australia.

For more information, please visit www.jayride.com

Disclaimer 

This announcement contains forward–looking statements that involve risks and uncertainties. Indications of, and guidelines or outlook on, future earnings, distributions or financial position or 
performance and targets, estimates and assumptions in respect of production, prices, operating costs, results, capital expenditures, reserves and resources are also forward–looking statements. 
These statements are based on an assessment of present economic and operating conditions, and on a number of assumptions and estimates regarding future events and actions that, while 
considered reasonable as at the date of this announcement and are expected to take place, are inherently subject to significant technical, business, economic, competitive, political and social 
uncertainties and contingencies. Such forward–looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties, assumptions and other 
important factors, many of which are beyond the control of the Company, the directors and management. We cannot and do not give any assurance that the results, performance or 
achievements expressed or implied by the forward–looking statements contained in this announcement will actually occur and readers are cautioned not to place undue reliance on these 
forward–looking statements. These forward–looking statements are subject to various risk factors that could cause actual events or results to differ materially from the events or results estimated, 
expressed or anticipated in these statements.
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