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WHAT IS
JAYRIDE.COM?

World's Leading Travel
E-commerce Marketplace
for Airport Transfers.

B2C Travel

Jayride has re-imagined rides for world
travellers to give them the local knowledge
they need before they fly. Read reviews,
compare and book transport including
ride-hails, shuttles and private transfers.

B2B Travel

Jayride allows travel brands to add airport
transfers to their application for the first
time, to add great new ancillary revenue.

@ 1,500+ airports in 69 countries
@ 3,000+ transport companies
©@ 45,000+ real traveller reviews
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Powering passenger transport bookings for the world’s leading travel brands.
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Q 3 FY1 9 R Ec 0 R D Strong growth through accelerating international

expansion creates record revenues, and record

R ES U I.TS profit after customer acquisition.
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3 Shows results for TH FY19 compared to PCP TH FY18. TTV is Total Transaction Value. JAYR‘DE
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G I_D BAI_ R 0 I_I_D UT Growth tipping point hit in June 2018. Jayride now

serves 69+ countries, which serve 77%+ of the world’s

To Ev E RY AI R P 0 RT traveller trips. New country revenues accelerate.
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I New Destinations Launched since June 2018 w & .
Original Jayride Destinations .
4 B

@ 69+ total destination countrieg launched
@ 1,500+ total destination airports launched




NEW AND EXISTING
DESTINATIONS GROW

TTV Booked by Destination in H1 (AUD$Ms)

$7M

$6M

$5M

$4M

$3M

$2M

Gross Marketplace Value (GMV) (AUD)

$1M

$0M

Launch
M AU and NZ of US Destination
UK and Ireland
M us

Il New Destinations Launched since June 2018
Other Pilots and Test Markets

63%
I
THFY15 THFY16

@ 2 countries @ 5 countries

@ TAM 0.2B pax trips

@ TAM 2.1B pax trips

T'TV growth now being driven by travellers in new
destinations. Each major new destination has
potential to exceed the scale of today’s US business.

Growth in Existing
Destinations

52%

THFY17

@ 5 countries

@ TAM 2.1B pax trips

New Transport
Platform Launch

Launch of New
Destinations

THFY18

@ 5 countries

@ TAM 2.1B pax trips

Expect Strong TTV
Growth from
New Destinations

THFY19

@ 44 countries
@ TAM 4.2B pax trips

@ New destinations
5% of total TTV

5 Jayride's Market Access (TAM) increases as Jayride launches new countries. Currently, Jayride’s Market Access is 4.2B passenger trips annually. The global TAM to/from airports is 7.7B trips annually. JAYR‘DE ‘




TRAVELLER
RETENTION

Key Drivers
of Retention

@ Most Destinations!

@ Best Discovery
@ Most Choice
@ Best Experience

Jayride is the traveller’s only true global transport brand
which they can use everywhere. Higher traveller LTV improves
Jayride’s unit economics for profitability at scale.

()

Discover

Experience

CY 2018
62K A

Travellers

260K A

Passenger trips
booked

4.2 A

Trips per
traveller

JAYRIDE




NEW LAUNCH

RIDESHARE BOOKING

Major benefits for travellers

@ Compare different ride-hails
© Quoted in traveller currency
@ Pre-book in advance

@ Fixed prices

@ No app download required
© No data roaming required
@ Real trusted reviews

Major global ride-hail brands

YA Gend

us Europe and Middle East

cabify  Careem

Europe and Latam Middle East and Africa

16/16 results Sort by

I FILTER Price (Lowest)

& Shared x @ Private X Not Rated X

Low x Mid x High X

© 31 min @ 1pp & Private
No meet and greet included. Your Go-To Airport Ride:...More

AUS$ 80.37

@ Price for all passengers.
@ Includes all taxes and fees.

v DETAILS SELECT >

Elife Limo USA
-~ .
g (2 reviews)
A= . o
© 31 min @ 1pp & Private

Provides professional ground transportation at the lo... More

AU$ 104.34

@ Price for all passengers.
@ Includes all taxes and fees.

o SuperShuttle - Non-Stop Ride
d (2 reviews)
© 31 min @ 1pp & Private
Direct ride with no stops in-between. In 1983, SuperS..More

AU$ 114.21

@ Price for all passengers.
@ Includes all taxes and fees.

(200 reviews) a

Re-imagined rides for travellers. Jayride travellers
can compare and book the best local ride-hail
and rideshare services at fixed prices.

Careem
No reviews yet h& (b4 oo Noreviews yet

© 67 min @ 1pp & Private = © 15 min @ 1pp & Private

With a global on-demand network already spanning a... More

Focus on where you're headed. We'll focus on getting y... More

AUS$ 186.48 AU$ 18.19

@ Price for all passengers. @ Price for all passengers.
@ Includes all taxes and fees. @ Includes all taxes and fees.

Description Reviews About us Description Reviews About us

We are Careem

This transport service:

- "Focus on where you're headed. We'll focus on getting you there.

) Is a private car, suv, van or luxury vehicle. This service is ! "
& & Careem is the leading technolo; latform for the greater Middle
faster and more comfortable than a shared service and is k ing Y P 8 I

East. A pioneer of the region's ride-hailing economy, Careem is
door-to-door with no stops. p 8 g Y,

expanding services across its platform to include payments,
@ Is estimated to take 67 minutes to reach your destination. delivery and mass transportation. Careem’s mission is to simplify
and improve the lives of people and build a lasting institution that
8 Has capacity for 1 item of checked luggage and one item of inspir... More
hand luggage per person.

() May be cancelled for free up to 24 hours before travel.

Included at no extra cost:

(& Al applicable fees and taxes (you can still tip if you want).

Extra:

@ Extras such as child seats and extra luggage may be
available. These may attract an additional cost that would
need to be paid to the transport company directly. Please
request these extras when booking and your transport
company wil respond with their availabilities and rates.

Close A

@ Ride-hailing for travellers compare and pre-book in advance.

@ For all tier-2 and 3 ride-hail and rideshare companies.

JAYRIDE




NEW LAUNCH
TRAVELLER SEO

GO g|e Airport Shuttle from OGG Airport to Westin Kaanapali Q

All Maps Images Shopping News More Settings Tools

About 85,500 results (0.97 seconds)

Top airports connecting with The Westin Kaanapali Ocean Resort Villas

Honolulu Airport (HNL) USD 106.77
Kahului Airport (0GG) USD 245.68

The Westin Kaanapali Ocean Resort Villas Shuttles & Private Airport ...
hittps:/fwww jayride.com/...transfer/,. fth ti pali n-resor-villas-96761-ha...

@ Aboutthisresut I Feedback

Peaple also ask

Does the Westin Maui have an airport shuttle?
Does Maui have public transportation?

Is there Uber in Maui?

Top siports eannecting with The Westin Kaanapalh

Travellers now discover Jayride on Google organic
search results. Cheapest cost of traveller acquisition
(CAC) currently in country-by-country global roll-out.

. Phone Booking: +1 6464506835 (US) | All Other Countries

AboutUs ~ TopDestinations ~ Manage Booking Partners » Support ~ Blog Investors English ~

G » Hotels » United States > The Westin Kaanapali Ocean Resort Villas < The Westin Kaanapali Ocean Resort
The Westin Kaanapali Ocean Resort Villas Shared SKal s, Kol ol
Shuttles and Private Airport Transfers

Ensure your trip gets off to the best start by booking an airport shuttle or private transfer
to and from The Westin Kaanapali Ocean Resort Villas, 6 Kai Ala Drive, Ksanapali, Hawaii
and Honolulu Airport (HNL)

Honolulu AIrport (HNL)

USD $106.77

s it St
e Ve Kaanagal Dcean st Vitas

Beach Park Airgort Beach Park
In2Scuba Diving

The Westin Kaanapali Ocean
Resort Villas Shared Shuttles and
Private Airport Transfers

by teoting an
om The

[ceitation up to 2hrs before travel SEE MORE RIDES 3 Pick up From Airport

[ chude ail fees and tanes. Orop off to Alrport

Bosking.
From Alrpert Terminal

Brs to and from The Westin Kaanapali Ocean Resort Villas

P, Ta Location

inish your trip seamiessly in United States with an airport transfer to or from The
napali Ocean Resort Villas, & Kai Ala Drive, Kaanapali, Hawail. Whether youe a @ £8-46 Church Stre

a e — traveller,  big group of friends or family travelling with lots of luggage. or &
o ds v v B by reserving your airport shuttle er private car you can have the reassurance and
that you'll be picked up on time and taken straight to where you need to go ata E301 Mar

Flight Arrival Details
@09

Passengers
a1

USD $ 106,77

SELECTQATES 2
e

Major Search Engine Optimisation (SEO) platform launched in December 2018,

Travellers can now find transfers on Google including Google Knowledge Graph,

SEO is now Jayride's top traveller acquisition channel.

JAYRIDE




N EW I_ AU N c H Travellers with unique needs struggle with ground transport

services. Jayride delivers large-scale solutions for medical

M ED I c AI_ ASS I ST traveller needs, incl non-airport origins and destinations.

Insurance and Medical Assist
Passenger Trips Booked

10,000+

Approximate number of
Americans who miss or delay
medical care in the US because
of transportation issues.*

3.6M+

9 « Source: Wallace and Hughes, Cost Benefit Analysis of Providing Non-emergency Medical Transportation.

Fast tracked global opportunity
through existing partnerships

© Two national insurance providers
have completed pilot in AU/NZ

@ Additional insurance providers
currently in negotiation in AU/NZ

@ International expansion in near-term
plans, including to US

@ Customer-centric
@ Custom vehicles
@ Extra service

@ Centralised booking service

JAYRIDE




T R AV E I_ I_ E R Travellers get the local knowledge before they fly, so they can

have great experiences on the ground. Jayride is the world’s #1

EXP E R I EN c E source for reviews of transport companies by real travellers.

The most reviews of the most transport companies

260! OOO+ @ Jayride is a trusted third-party source of unbiased reviews

Passenger trips booked in CY18 of transport companies for travellers to read and compare.

@ There is no better source of reviews on transport services,

with as many reviews from real travellers, as Jayride.

45,000+

Real traveller reviews now available on Jayride’

feefo

Customer Experience Rating

3,000+

Transport companies reviewed by travellers
/5

- N w B~ O,

44/5.0

Average review score in latest month Feefo benchmarks e.g.: Expedia.com 4.3/5.0; Hotels.com 4.5/5.0

10 * Only travellers who have booked and travelled with a transport company can leave a review on Jayride. JAYR\DE




TH FY19
INCOME STATEMENT

Income Statement Summary

1H FY19 1H FY18 Movement

T s o +10% A +29% A

Revenue from commissions and fees booked 1,783 947 +88% A

Commissions and fees refunded -373 -168

Other income 0 5 TTV Margin EBITDA Margin

Net Revenue 1,419 794 +79% A

Cost of customer acquisition -1,330 -664

Gross profit after paid acquisition (GPAPA) 20 130 31% Vv

Operational costs -1,267 -895 - 6 3 % ' + 1 8 % A

Gross profit after all operational costs (GPAAOC) -1,177 -765 -54% V

Corporate costs (including IPO costs) -387 -

Gross profit after operational and corporate costs -1,564 -765 -104% V g g
GPAPA Margin GPAAOC Margin

Growth costs (excluding capitalised development costs) -1,777 -1,130

Growth costs paid as shares (including IPO costs) -634 -1,091 _ . . .

EBITDA 3975 2087 33% v V] V Margin, EBITDA Margin, GPAAOC Margin all improved even

while focussed on aggressive internationalisation,

Commissions and fees booked to TTV margin 27% 24% +10% A @ GPAPA Margin this period behaves like an investing cost rather

GPAPA margin 5% 14% 63% ¥ than a variable cost (significant targeted promotions to accelerate

GPAAOC margin -66% -81% Hen A launch of international markets that are not yet Self-Funding).

EBITDA margin -223% -315% +29% A

11 TTVis Total Transaction Value; CAC is Customer Acquisition Cost for Travellers; GPAPA is Gross Profit after Paid Acquisition; GPAAOC is Gross Profit after all Operational Costs JAYR\DE




TH FY19
CASH FLOWS

Cash flow summary

1H FY19 1H FY18

AUS$(000's) AUS$(000's)
Cash from Operating Activities
Net receipts from customers 1,503 579
Customer acquisition costs (1,264) (664)
Operating and corporate costs (1,488) (1,002) .
Cash from Operating Activities (1,249) (1,087) G rOWth In N et Ca S h

Net Receipts Movement
Cash from Investing Activities
Growth costs (including capitalised development costs) (2,482) (1,592)
R&D Tax Incentive & EMDG 838 0 Strong growth in net receipts from customers of +160% PCP,
Cash from Investing Activities (1.644 (.92 Customer acquisition costs are higher than normal due to
Cash from Financing Activities launch promotion of new destinations,
Net cash from financing 1,626 6,790 Strong improvements in ratio of CAC to Net Receipts, and
Cash from Financing Activities 1,626 6,790 Cash from Operating Activities held stable, despite launch
promotional activity,
Cash movement
Cash inflow/outflow (1,267) 4111 Cash from Investing Activities held stable, with R&D Tax
EX Movements on cash balances @ ) Incentive continuing to enable Jayride to invest in growth,
Net Increase / (Decrease) in Cash (1.271) 4102 Looking ahead to 2H FY19, key growth initiatives in marketing
and engineering (SEO) and transport (international pilots) have

Cash Position at 31 December 2018 2,289 4,907

been completed; and GPAPA has increased. These activities
have reduced company’s cash expenditure into 2H FY19.

$3.0 million debt finance facility completed in February 2019.

N JAYRIDE




TH FY19
BALANCE SHEET

$2.3M $(1.3)M

Cash at Net Cash
31 December Movement

@ Accelerated deployment of capital into technology development
and international expansion after receipt of R&D tax incentive,

@ Cashin bankat 31 December 2018 of $2.3 million,
@ $1.7 million placement completed in December 2018 at $0.430,
@ $3.0 million debt finance facility completed in February 2019

with convertible warrants at $0.553,

@ Working capital continues to scale at 4.5X revenue.

13

Balance Sheet Summary

Dec 2018  Jun 2018 Movement

AUS$(000's) AU$(000's) AU$(000's)

Cash and cash equivalents 2,289 3,560 (1,272)
R&D Tax Incentive 0 854 (854)
Trade and other receivables 841 735 106
Total current assets 3,130 5,149 (2,019)
Non current assets 3,260 2,737 523
Total assets 6,390 7,886 (1,496)
Trade payables 1,407 1,092 314
Future transport supplier payments 498 499 0)
Other current liabilities 445 140 305
Total current liabilities 2,350 1,731 619
Non-current liabilities 42 45 (3)
Total liabilities 2,392 1,776 616
Net asset position 3,998 6,110 (2,112)

JAYRIDE




MARKET
CAPITALISATION

Shares and Options as issued

Shares on issue (#) Market capitalisation and EV (AUDS$)
Ordinary shares not escrowed 62,144,112 Market capitalisation (at $0.25 per share) $21,082,093
Ordinary shares under escrow 22,184,259 * Cash and cash-equivalents (at Q3 FY19) $2,380,000
Total Shares on Issue 84,328,371 Enterprise Value $18,702,093
Share Options on Issue (#)

Options at $0.553 from Pre-IPO expiring 31/03/2020 16,334,738 * / **

Options at $0.553 from Converible Note 3,616,637 ***

Options from ESOP 2,378,198 ****

Total Options on Issue 22,329,573

Pro-forma Shares and Options, fully diluted, assuming Options exercise

Shares on issue (#) Market capitalisation and EV (AUDS$)
Ordinary shares 84,328,371 Market capitalisation (at $0.553 per share) $58,981,843
Shares issued on Options exercise 22,329,573 Cash and cash-equivalents (at Q3 FY19) $2,380,000
Total Shares on Issue after Options exercise 106,657,944 Cash through Options exercise (all classes) $12,300,690

Enterprise Value $44,301,153

Pro-forma section is illustrative only to show the effect including the Options exercise

* Shares and Options include those issued to Founders and Directors

** Options from Pre-IPO expire at 31 March 2020 with an exercise price of $0.553. Founders and Directors
Options are under Escrow until 29/01/2020, the remainder are under Escrow until 18/12/2018

*** Options from Convertible Notes expire within 3-years with an exercise price of $0.553

14 *#¥* Options from ESOP expire 30 June 2023, vesting over 4-years with an exercise price of $0.533 JAY R‘DE




MORE
INFORMATION

Please contact corporate@jayride.com




